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Learn how to lead organizations and manage people in this
course on Leadership and Management in Health. The
course focuses on the practical leadership and
management skills required for working in complex local,
regional, national and global health environments. By the
end, you will develop a clear sense of the issues and
challenges associated with leading organizations and
managing people. Personal leadership development and
practical management skills are both emphasized.
Most case studies, readings, and assignments assume an
existing knowledge of the health care system, labor law,
and funding landscape in your country. You will get the
most out of this course if you can apply the concepts and
strategies immediately to a work setting, including being in
a position to lead meetings, facilitating team
development, communicating on behalf of the
organization, managing conflicts, analyzing and monitoring
management data, supervising and delegating work, and
managing some aspects of complex project
implementation.

Format
This online graduate-level course has video lectures,
readings, discussion forums, quizzes, and assignments.
You can participate in this course as an independent
participant or as part of a site with five or more people. We
encourage participation as a group because it provides a
forum for discussing course concepts and applying them to
the local setting and customs. If you can’t join a group, the
discussion boards can provide that forum.

Eligibility
The course is most useful for health
care professionals and public health
specialists who have some
experience in management and who
wish to enhance their skills working
with people and other organizational
resources. The course is less well
suited to individuals in entry-level
positions in the workforce.

Fees
Low- & middle-income countries
Local sites: $999 (5-60 participants)
Independent participants:
$299 (mailed certificate) or
$199 (digital certificate)

The course is taught in English.

More information
Visit edgh.washington.edu/courses/leadershipmanagement-health
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