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About the Course

So much of your work in global health is project
based, whether you’re training healthcare workers
implementing an intervention, adopting a health
information system or evaluating for quality
improvement. Good project management is crucial
for the success of these endeavors.
By the end of the Project Management in Global
Health course, you’ll learn the fundamentals of
project management, including conducting needs
assessments, creating planning and implementation
documents, managing project resources,
transitioning the project to local agencies, and
evaluating the project.
Unfortunately, projects don’t always go as planned.
Funding may be cut, the scope may grow, priorities
may shift, key team members may leave, or a host
of other unexpected changes. This course gives
practical tips, tools, and techniques for how to
address unexpected challenges that inevitably
arise. These come from experts from all over the
world who have spent years managing global
health projects and share lessons they’ve learned.

Format

This online, graduate-level course has video
lectures, case studies, readings, discussion forums,
quizzes, and practical assignments.

Eligibility

The course is most useful for public
health and healthcare professionals
who have some experience in
management and who wish to
enhance their skills working with
people and organizational resources.
The course is less well suited to
individuals in entry-level positions.

Fees
Local sites: $1500 (5-60 participants)
Independent participants:
$299 (mailed certificate) or
$199 (digital certificate)

You can participate in this course as an
independent participant or as part of a site with five
or more people. We encourage participation as a
group because it provides a forum for discussing
course concepts and applying them to the local
setting and customs. If you can’t join a group, the
discussion boards can provide that forum. The
course is taught in English.

More Information

Visit https://edgh.washington.edu/courses/projectmanagement
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